MINUTES
Board Goals Workshop
Almont Community Schools Board of Education

March 14, 2015
CALL TO ORDER
President Hoffa called the Board Goals Workshop Meeting of the Almont Community Schools Board of
Education to order at 8:00 a.m. in the Media Center at Almont High School.

Present
Steven Hoffa, John Brzozowski, Jill O’Neil, John Miles, Jonathan Owens, Scott Kmetz, and
Superintendent Joseph Candela.

Visitors: 16 visitors

PLEDGE OF ALLEGIANCE
ROLL CALL: Absent: Steven Manko

APPROVAL OF AGENDA
Agenda was approved as presented

NEW BUSINESS
Board Goals Workshop
Introduction

Background

Review of meeting purpose

Review of district mission and vision

Review of past and current goals
Updates

Mrs. VonHiltmayer — Review of District Curriculum Council

Mr. Woelkers — Review of Parent Surveys at all buildings
Goals

Small group review of current goals

Look at: developing, progressing, complete
Small group discussion of:
Strengths, weaknesses, opportunities, threats

Staff Discussion (non-Board)

Discussion of staff perspectives and priorities
Report to Board

Staff reported to Board and Admin

Staff set priorities

QUESTIONS AND COMMENTS: AUDIENCE
Leigh Stroh, Colleen Ulmer, Kris Rohrbeck, Kris Ruhala

QUESTION AND COMMENTS: BOARD OF EDUCATION
None

ADJOURNMENT
The Meeting was adjourned at 12:44 pm
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Approved

Date

Signed: Signed:
John Miles, Secretary Steven Hoffa, President
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